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Mastering the 

Art & Science of
PROFESSIONAL
NETWORKING

Most of my jobs 
CAME THROUGH 
NETWORKING

I landed my first job in 

THE UK
through networking

24-NOV-18

NETWORKING CREATED SBM OPPORTUNITY

Jan 2008
• Clorox 

colleague

Jun 2008
• Initial 

Meeting

2009
• Email 

comms

Jun 2010
• Job 

opening

Jul 2010
• Interview

Aug 2010
• Offer

O V E R 2+  YEA R T IM E PERIO D

I started doing work 

FOR CASS
through networking

24-NOV-18

NETWORKING CREATED CASS OPPORTUNITY

Sept 2013
• Got cold 

outreach

Oct 2013
• Initial 

Meeting

Aug 2016
• Email intro 

to Cass

Aug 2016
• Email 

exchange

Sep 2016
• Cass 

meeting

Feb 2017
• First 

workshop

O V E R 3+  YE A R T IM E  PE RIO D



NETWORKING WORKSHOP
PRESENTED BY: JOSEPH LIU

Copyright© Joseph P. Liu JOSEPHPLIU.COM. All Rights Reserved. 2

Networking takes 

TIME &
PATIENCE

Today’s objective:

LEARN HOW TO BUILD PROFESSIONAL 
RELATIONSHIPS through

NETWORKING

TODAY’S NETWORKING TOPICS

2/INFORMATIONAL           
INTERVIEWS

4/ACTION

1/OVERVIEW
• Why networking?
• Principles
• LinkedIn outreach

• Benefits
• Outreach
• Meeting conventions

• Draft first 
message

3/BUILDING 
RELATIONSHIPS
• Principles
• Following-up
• Maintaining

P E R S O N A L  B R A N D I N G  &  C A R E E R  C O N S U L T A N T

JOSEPH LIU

10 YEARS IN BRAND MARKETING SPEAKER & WORKSHOP HOST
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SPEAKER CAREER COLUMNIST & COMMENTATOR PODCAST HOST
“Top 10 podcast for entrepreneurs”

“Best podcast for transitioning to new career”

“Top podcast to find a new job”

EDUCATION

PH
OT

O 
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IT:
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IS 
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1. OVERVIEW
• Why networking
• Principles
• LinkedIn outreach i. WHY NETWORKING?
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WHAT IS
BUSINESS 
NETWORKING? Forming & 

strengthening 
professional 

relationships

4 MAIN 
BENEFITS

2. RELATIONSHIPS

4. OPPORTUNITY

1. INFORMATION

3. CONTRIBUTION

Job boards

JJoobb  hhuunnttiinngg  ooppttiioonnss

Networking Recruiters 

Direct

MAJORITY OF JOBS 
are filled through 

NETWORKING

Source: LinkedIn, Adler Group

Up to 
80% OF JOBS ARE 

NEVER ADVERTISED
Source: Interview Success Formula compiled stats 
from Bureau of Labor Statistics, 
Glassdoor.com, CNN, TheUnderCoverRecruiter.com, 
and The Wall Street Journal

Networking helps 
you be in the 

RIGHT 
PLACE

at the 

RIGHT 
TIME

22-NOV-18
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ii. 4 PRINCIPLES FOR SUCCESS

NETWORKING 
IS A GIVE 
AND TAKE

BE
PATIENT

MAKE IT 
EASY 
TO SAY

YES
CUSTOMISED
COMMUNICATIONS

ARE BEST

ii. 44  COMMON PITFALLS
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ASKING for 
TOO MUCH 
TOO SOON

NAGGING 
with TOO 

MANY
FOLLOW-UP 

EMAILS

NOT
CUSTOMIZING 
MESSAGE

EXPECTING A 

DIFFERENT
RESULT FROM 

SAME TACTICS

Insanity is doing 
the same thing 
over and over 

again and 
expecting 

different results

Albert Einstein

“

iii. LINKEDIN OUTREACH
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LINKEDIN
2018 STATS

Source: LinkedIn Company Page
https://news.linkedin.com/about-us#statistics (Sept 2018)

World’s largest online
professional network 
on in over 200 
countries & territories

LINKEDIN 

is NOT 
a CASUAL
MESSAGING APP

3 WAYS TO 
REACH OUT 
ON LINKEDIN . . .

1. 
SHORT NOTE with
CONNECTION 
INVITATION 2. DIRECT MESSAGE
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3. 
DIRECT 
EMAIL

2. INFORMATIONAL INTERVIEWS
JOSEPHPLIU.COM |     @JOSEPHLIU_ |  

C O P Y R I G H T © 2 0 1 5  J O S E P H  L I U ,  A L L  R I G H T S  R E S E R V E D .

• Benefits
• Outreach
• Meeting conventions

i. BENEFITS

CONVERSATIONS TO LEARN 
about industry, company, role, or location

What are 

INFORMATIONAL
INTERVIEWS?

3 BENEFITS

CREATE A 
CONNECTION

EXPAND 
NETWORK

UN CO V ER 
O PPO RTUN ITY ii. REACHING OUT



NETWORKING WORKSHOP
PRESENTED BY: JOSEPH LIU

Copyright© Joseph P. Liu JOSEPHPLIU.COM. All Rights Reserved. 9

Start with people you 
know. State why you are 
reaching out and what 
you admire about what 
they do. 
JESSICA HERNANDEZ
PPRREESSIIDDEENNTT  &&  CCEEOO,,  GGRREEAATT  RREESSUUMMEESS  FFAASSTT

“
For the meeting,
MMAAKKEE  IITT  EEAASSYY  
for the other person to

SAY 
YES

Some people you reach 
out to will simply not be 
interested in talking with 
you. That’s okay, do not 
take it personally.
THOM SINGER
AAUUTTHHOORR,,  TTHHEE  AABBCCss  OOFF  NNEETTWWOORRKKIINNGG

“

INITIAL
CONTACT 
should be

CUSTOMISED

THE MORE PERSONAL 
THE OUTREACH, 
THE BETTER

EXAMPLES OF POOR OUTREACH
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EXAMPLES OF POOR OUTREACH
EXAMPLE OF DECENT OUTREACH EXAMPLE OF GOOD OUTREACH

EXAMPLE WAYS TO CUSTOMISE

• Refer to their exact role
• Say what you admire about them
• Reference something specific about company
•Mention one of their recent successes
• Reference relevant content or news
• Explain specifically WHY this person 
•Hyperlink to something you’ve read about them

EXAMPLE OUTREACH COLD-EMAIL

Paragraph 1
• Introduce yourself
• Share something positive about target company

Paragraph 2
• Explain why reaching out to them specifically 
• Ask for exactly what you want
• Convey limited time commitment & convenience

Paragraph 3
• Signal value you’re contributing to their cause
• Next steps

KEY ELEM EN TS
OUTREACH EMAIL STRUCTURE
Hi [name]

[Introduce myself.] [How I found them.] [Something positive about 
person/role/company.]

[Explain current situation.] [Explain why this specific person is
relevant to my situation.] [Ask for what I want & convey I’m 
aware of their busy schedule.]

[Signal how I can also help them.] 

[Closing statement & next steps.]

-Name
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POTENTIAL SUBJECT LINES

•Opportunity to connect with [role] at [company]
• [My descriptor] seeking your advice/perspectives
•Aspiring [role] seeking advice from [role] at [company]
• Student seeking your perspectives on [company]

8 STEPS TO PREPARE FOR 
INFORMATIONAL INTERVIEW

1. Research 
organization 2. Scan latest news 3. Know person’s 

background
4. Identify mutual 

contacts

5. Prepare questions 6. Update LinkedIn 7. Rehearse pitch 8. Confirm meeting iii. MEETING CONVENTIONS

During the meeting, only 
ask questions about 
information you were 
unable to find from your 
own research.
MATTHEW ODGERS
AATTTTOORRNNEEYY,,  OODDGGEERRSS LLAAWW  GGRROOUUPP

“
EXAMPLE QUESTIONS

•How did you make your decision to work here?
•What misperceptions did you have prior? 
•What’s something you wished you had known?
•What types of people excel & why? 
•What do you most/least enjoy?
•What should know about applying to roles?
•What’s something you’ve learned over time in sector?

WHERE 
TO MEET?

23-NOV-18
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WHO 
PAYS?

MMaakkee  ssuurree  yyoouu  bbrriinngg  ..  ..  ..

Pen & 
notebook

Watch Business 
cards

Photo credits: Flickr amylovesyah, torisan3500 /CC 2.0

Send a 
THANK YOU 
EMAIL OR NOTE 
WITHIN 24 HOURS

3. BUILDING RELATIONSHIPS

• Principles
• Following-up
• Maintaining

i. PRINCIPLES

STEP 1:

DEFINE 
YOUR 
GOALS
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EXAMPLES OF GOALS
Build rapport Learn something Expand contacts

Exchange info Share expertise Uncover opportunity

STEP 2:
REHEARSE & MEMORISE RESPONSES to
3 COMMON QUESTIONS

1. Personal 
highlights

2.Professional 
summary

WHAT DO 
YOU DO?

1. Target role, 
company, sector, 
geography

2. Opportunities 
that make use of 
your skills

WHAT ARE 
YOU LOOKING 
FOR?

1. Personal 
highlights

2.History of key 
accomplishments

3.Transitions
4.What you’re 

seeking

TELL ME 
ABOUT 
YOURSELF

ii. FOLLOWING UP
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YOU MUST FOLLOW UP 3 SIMPLE WAYS TO FOLLOW-UP

After 
networking chat
• Send personalised 

connection request 
via LinkedIn or 
email

After 
informational 
interview
• Send thank you 

note

After any type 
of contact
• Share something 

useful

iii. MAINTAINING NETWORK

3 TYPES OF CONTACTS

WARMCOLD HOT

KEEP KEY 
CONTACTS WARM, 
especially when you don’t

“NEED” 
ANYTHING!

23-NOV-18

GOING FROM 
COLD TO HOT 
IS DIFFICULT



NETWORKING WORKSHOP
PRESENTED BY: JOSEPH LIU

Copyright© Joseph P. Liu JOSEPHPLIU.COM. All Rights Reserved. 15

6 types of professional 
CONTACTS TO MAINTAIN

1. FORMER 
MANAGERS 2. FORMER 

COLLEAGUES

3. MENTORS
4. CLASSMATES & 

ALUMNI

5. PROSPECTIVE 
EMPLOYERS



NETWORKING WORKSHOP
PRESENTED BY: JOSEPH LIU

Copyright© Joseph P. Liu JOSEPHPLIU.COM. All Rights Reserved. 16

6. PEOPLE 
YOU’VE 
HELPED HAVE A ROUTINE TO 

KEEP CONTACTS WARM

PARTICIPATE 
IN GROUPS
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4. TAKE ACTION

• Draft outreach 
email

OUTREACH EMAIL STRUCTURE
Hi [name]

[Introduce myself.] [How I found them.] [Something positive about 
person/role/company.]

[Explain current situation.] [Explain why this specific person is
relevant to my situation.] [Ask for what I want & convey I’m 
aware of their busy schedule.]

[Signal how I can also help them.] 

[Closing statement & next steps.]

-Name

TAKE ACTION
1. Speak to 1 person you don’t know
2. Share 1 of your career ambitions
3. Find out how you can help THEM

PUT YOURSELF 
OUT THERE!

TODAY’S NETWORKING TOPICS
2/INFORMATIONAL           

INTERVIEWS

4/ACTION

1/OVERVIEW
• Why networking?
• Principles
• LinkedIn outreach

• Benefits
• Outreach
• Meeting conventions

• Draft first 
message

3/BUILDING 
RELATIONSHIPS
• Principles
• Following-up
• Maintaining
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Visit JOSEPHPLIU.COM/CASS26NOV
to download this presentation &

access additional networking resources

CAREER CONSULTANT
joseph@josephpliu.com

Copyright © by Joseph Liu, ILUMITY® Coaching. All Rights Reserved.

@JOSEPHPLIU


